
ITEM NO: 49.00 

TITLE Corporate Risk Register Refresh - January 2013 

FOR CONSIDERATION BY Audit Committee on 6 January 2013 

WARD None Specific 

STRATEGIC DIRECTOR Muir Laurie, Director of Business Assurance and 
Democratic Services 

3UTCOME I BENEFITS TO THE COMMUNITY 

- 
xnterprise Risk Management (ERM) provides for robust and transparent decision 
naking. Effective ERM is therefore an integral part of the council's control environment 
3nd helps demonstrate the effective use of resources and sound governance. The 
:ouncil's Corporate Risk Register (CRR) demonstrates that the council is pro-actively 
dentifying and managing its significant business risks. 

The Audit Committee is asked to consider and note the risks and mitigating actions of 
he Council's corporate risks as detailed in the attached CRR. 

SUMMARY OF REPORT 

\s part of this CRR refresh Business Assurance has met with all seven officers that 
orm the Council's Corporate Leadership Team (CLT). As a result an update has been 
~btained over the control of each risk since the last CRR refresh in September 2012. 
rhis report summarises those changes and the refreshed CRR is presented to Audit 
2ommittee for its consideration and comment. 

The roles and responsibilities of Members and Officers with respect to risk management 
3re detailed in the council's ERM Policy (ERMP). The updated ERMP was approved by 
:he Audit Committee at its meeting of 28 November 2012. The ERMP states that CLT is 
responsible for identifying and managing the council's risks and opportunities, and for 
leading by example to staff in relation to ERM. CLT is also responsible for identifying, 
z~nalysing and profiling high-level strategic and cross-cutting risks on a regular basis. 

The Audit Committee is required to seek confirmation that the Council's strategic risks 
(and opportunities) are being proactively managed by CLT. Strategic risks are 
essentially those risks that might occur and could prevent the council from achieving its 
strategic objectives as detailed in its Vision, Priorities and Corporate Plan. 

Analysis of Issues 

The refreshed CRR contains two proposed new risks: 
0 Risk 24 - Risk of challenge regarding delegated Executive decisions; and 

o Risk 25 - Risk that a decision regarding the changes to decision making is not 



reached. 

There are also two risks which have been closed in the quarter: 

c Risk 10 - Risk that a business continuity incident occurs and the organisation fails to 
respond effectively; and 

* Risk 22 - Risk that the public health transition fails. 

I None of the other risks have been majorly revised by the relevant CLT Risk Owner. I 
Following the request of the Audit Committee, the date that risks are removed from the 
CRR has been added to the CRR. 

FINANCIAL IMPLICATIONS OF THE RECOMMENDATION 

I quantify the Shortfall I 
Current Financial I NIA I NIA I NIA 

Revenue or 
Capital? 

How much will it 
Cost/ (Save) 

I Other financial information relevant to the RecommendationlDecision 

Is there sufficient 
funding - if not 

Year (Year 1) 
Next Financial Year 
(Year 2) 
Following Financial 
Year (Year 3) 

- 

o Implementation of ERM costs the council significant management time. 
0 Non-implementation of ERM can leave the council exposed to the risk of significant 

financial loss. 

Cross-Council Implications 
A risk is an unexoected event or action that can adversely affect the council's ability to 

NIA 

NIA 

achieve its objectives and successfully execute its strategies. Risk managemeit is 
about managing opportunities and threats to achieving objectives. Therefore good risk 
management will assist the council in delivering its services and achieving its strategic 
priorities. 

Reasons for considering the report in Part 2 
hl /A 1 

NIA 

NIA 

List of  ~ackground Papers 
0 Previous Corporate Risk Register papers to Audit Committee 
o Enterprise Risk Management Strategy and Policy 

NIA 

NIA 

Contact: Muir Laurie 
Telephone No: 01 18 974 6508 
Date: 25 January 2013 

Service: Business Assurance 
Email: muir.iaurie@wokinsham.nov.uk 
Version No: V2 
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Corporate Risk Register 
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Catastrophic 

Critical 

Marginal 

Negligible 

3ritical impact on the achievement of objectives 
and overall performance. Huge impact on costs 
and 1 or reputation. Very difficult and possibly 

long term to recover. 

inajor lmpact on costs and objectives. Serious impact 
on output and I or quality and reputation. Medium to 

long term effect and expensive to recover. 

Significant waste of time and resources. Impact 
on operational efficiency, output and quality. 

Medium term effect which may be expensive to 
recover. 

Minimal loss, delay, inconvenience or 
interruption. Short to medium term affect. 



Likelihood Criteria 
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Very High 

High 

Significant 

Moderate 

Low 

Almost 
Impossible 

Certain. 

Almost Certain. 
The risk will 

materialise in most 
circumstances. 

The risk will probably 
materialise at least 

once. 

Possible the risk 
might materiaiise at 

some time. 

The risk will 
materialise only in 

exceptional 
circumstances. 

The risk may never 
happen. 

>95% 

80 - 94% 

50 - 79% 

49 - 20% 

- 19% 

< 5% 

Annually or more frequently 

3 years + 

7 years + 

20 years + 

30 years + 

50 years + 

> I  in 10 times 

> I  in 10 - 50 times 

> I  in 10 - 100 times 

in loo- 1'000 

> I  in 1,000 - 10,000 times 

> I  in 10,000 + 

An event that is has a 50% chance of occurring 
in the next 6 months or has happened in the 

last year. This event has occurred at other local 
authorities 

An event that has a 50% chance of occurring in 
the next year or has happened in the past two 

years. 

An event that has a 50% chance of occurring in 
the next 2 years or has happened in the past 5 

years. 

An event that has a 50% chance of occurring in 
the next 5 or has happened in the past 7 years. 

An event that has a 50% chance of occurring in 
the next 10 year or has happened in the past 

15 years. 

An event that has a less than 5% chance of 
occurring in the next 10 years and has not 

happened in the last 25 years. 


